THREE INSTRUCTIONAL PARADIGMS
By Doug Owens
Under the assumption that almost all of us have or had children in school we are somewhat familiar with public education.  It is well known that public education is content driven.  The question arises; what is the relationship between public education and other forms of education… such as ‘vocational education’ and ‘training’?

Recently I discovered a chart in a book titled “Performance-Based Instruction”, written by Dale Brethower and Karolyn Smalley, published by the International Society for Performance Improvement (ISPI). This chart compares the three forms of education.  The chart is listed below:

	
	General Education
	Vocational Education
	Training

	Paradigm
	Content-Based Instruction
	Performance-Related Instruction
	Performance-Based Instruction

	Purpose
	Transmit cultural heritage
	Transmit useful knowledge
	Develop valuable performance

	Models
	Oral tradition
	Apprenticeship
	Master performer

	Methods
	Present, test, and promote those who pass tests
	Present, guide practice, test, and certify people who pass tests
	Demonstrate, guide practice, provide feedback, and certify competence

	Content
	Knowledge first:  selected with deference to academic subject matter experts, social philosophers, publishers
	Skills first:  selected with deference to practitioner subject matter experts
	Content secondary:  selected with deference to accomplished performers

	Teacher’s role and preparation
	Authority/evaluator, presenter;  extensive content preparation plus brief instruction in methods
	Mentor, presenter, evaluator;  extensive content preparation plus experience plus brief instruction in methods
	Coach; experience in facilitating adult learning

	Student’s role and preparation
	Recipient of truth; prerequisite courses
	Recipient of useful information;  prerequisite courses
	Novice performer acquiring mastery;  acquisition of learning skills

	Scheduling
	By clock and calendar with consideration of administrative needs
	By clock and calendar with consideration if instructional needs
	By instructional needs with consideration of clock and calendar

	Problems
	Enormity of scope.  Time lags between learning and use.  Integration of parts and wholes.  Lock step.
	Breadth of scope.  Time lags between learning and use.  Integration of parts and wholes.  Changing technology.  Cost.
	Narrowness of focus.  Integration of parts and wholes.  Cost.




Human resource professionals have described education as having broad aims and training as having more narrow aim (to provide knowledge, skills, and attitudes relevant to the workplace).  Performance-based instruction focuses on improving workplace performance, not simply on teaching people knowledge, skills, and attitudes that relate in some general way to the workplace.  Performance-based training either eliminates “nice to know” material or shows why it is important and when and how to use it.  Performance-based instruction emphasizes training that improves performance now and positions for the future, assuring that both training and development occur.

Can and should General Education try to employ ‘Performance-Based’ education into their daily teaching methodology?

